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The  Hottest  Job  Skill  of  the  Moment  Isn't  a Technical 
One 
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Emily  Hall 


Bigger  Is  Not  Always  Better  When  It  Comes  To  Your 
Nonprofit  Board 


I've  seen  a lot  of  articles  lately  with  tips  on  how  to  recruit  new  board 
members  quickly  and  in  mass  quantities — and  a lot  of  organizations  are 
adopting  this  strategy:  they  create  large  boards  thinking  that  more 
people  means  more  effective... 
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Dr.  Travis  Bradberry 


How  To  Blow  Your  Boss's  Mind 


We  all  want  to  get  ahead.  Still,  even  when  it  seems  you’re  doing 
everything  right — you’re  never  late  to  work,  rarely  take  a sick  day,  and 
always  meet  deadlines — promotions  can  be  few  and  far  between. You’re 
putting  the  work  in,... 


Dr.  Travis  Bradberry 


How  Successful  People  Make  Smart  Decisions 

Your  days  are  filled  with  a constant  stream  of  decisions.  A study  from 
Columbia  University  found  that  we’re  bogged  down  by  a good  70 
decisions  a day. Some  decisions  are  minor,  like  what  to  eat,  which  route 
to  drive  to  work,  or  in  what  order  to  tackle... 


Jeff  Haden 


10  Ways  Great  Bosses  Use  Science  to  Lead  Great 
Teams 


No  one  does  anything  worthwhile  alone,  and  that's  why  we  all  want  -- 
scratch  that  --  that's  why  we  all  need  to  build  great  teams. But  is  team 
building  an  art  or  a science?Great  question  - one  I asked  Gregory  Ciotti, 
a Customer  Champion... 


James  Caan  CBE 


Five  Habits  That  Could  Get  You  Fired! 


Bad  habits  in  the  work  environment,  where  do  I begin!?  There  are  so 
many  different  aspects  to  this  that  I found  it  difficult  only  picking  a 
handful  to  focus  on.  I’ve  been  in  business  for  30  years  and  in  that  time, 
I’ve  met  people  from  all... 


Sallie  Krawcheck 


The  Handful  of  Smart  Things  I Did  as  a Working 
Mom 


I’ve  made  any  number  of  mistakes  as  a mom,  as  my  kids  are  only  too 
happy  to  note.  My  personal  favorite  was  the  time  that,  from  a business 
trip  in  Chicago,  I decided  my  daughter  was  faking  an  illness,  so  I told  her 
to  get  to  school.  When  she... 


